Abstract: We define and
INTRODUCTION
Operation Management consists in the exploitation of the potential developed by strategic management (WHITLEY, 2008) in order to attain the objectives of the organization and the utilization of the current environmental linkages to run the existing business in the most efficient manner.
The concept of the organization business, its Position Strategy, is composed of the Objectives (what), the Opportunities and the Capabilities, while the concept of the organization direction is composed of the Sequential or Continual strategic change and of how much change is necessary, and the futurists, i.e. the increasing of the rates of change according to the environment.
In addition one has to consider a Balanced portfolio of SBA (Strategic Business Area -SBA) life cycles.
STRATEGIC PLANNING FOR INNOVATION
Mathematical modeling of strategic changes shows that as time increases, more strategic planning is necessary over equivalent periods of time (TIDD, 2005; ETTLIE, 2006); OECD, 2007) . This is a basic and essential consideration for the general management of the organization (Fig.1 ).
The concept of strategic management vis-à-vis the environment is composed of three basic subsystems interacting with the environment. These sub-systems are the General Management, the Routine Operations and the Technological Innovation (TWISS, 1974) .
The organization is an open system (RAINER, 2006) and relates with the environment in several ways. Information is an important link necessary to establish a sound management of the organization, the strategic part of it being the most crucial point (GIACAGLIA; CAPELLO, 2007) .
For the definition of the organization portfolio external information must be connected to market and product operations, together with all necessary resources planning and realization in order to provide products and services at the right time, at the proper price and in the necessary amount to match the present demand.
Technological innovation depends critically from the input of environmental information and the proper internal organization which should include a Research Center (TWISS, 1974; TERRY, 1977) .
Operations and Technological Management, according to the strategic management will feed directives to Routine Operations and to Technological Innovation. All these functions are obviously time varying, so that as time progresses more restrictions are imposed, as a result of technological, social, economic, political changes (SUTHERLAND, 1978) . Every sub-system as the system itself must be imbedded in a Total Quality Environment involving all operations and all human resources, which is usually called QFD (Quality Function Deployment), not a concern of this work. 
COMPETITIVE STRATEGY
In order to establish a competitive strategy for the organization two basic activities are necessary (SEGEV, 1977; GIACAGLIA e RIBEIRO, 2007) c. analyze the comparative disadvantages compared to competition, that is, the weaknesses to be overcome or avoided and the functional sub-strategies.
The corresponding planning process is illustrated in Fig. 2 . 
STRATEGIC ANALYSIS AND INNOVATION
This analysis is one of the major questions posed to the general management and relates to the gaps predicted in sales or any other forms of objectives (BURGELMAN, 2008) . Gaps are the observed differences between the established objectives and the predicted (Trend Analysis) actual values of these objectives. It is then necessary to perform a trend analysis in order to establish timely innovations policies necessary to minimize these gaps before they actually occur (Fig. 3 ). This is a more demanding task than classical market analysis. 
STRATEGIC BUSINESS AREAS
The question here is "What are the unique business in which the firm is currently engaged or intends to enter?" A strategic business area (SBA) is an area of the firm's business which is subject to distinctive trends and forces in the environment. It requires special organizational knowledge and talents and hence attention by management to its unique characteristics (SCHNIEDERJANS, 2004) .
SBA may or may not be associated with a distinctive organizational unit within a firm. Its e. Geographic position in terms of external or internal market and political dimensions;
f. Proportion of the organization or internal unit resources committed to the strategic business area.
It must be observed that, to a large extent, any activity of the organization as a whole and related to the environment is also performed by an internal unit and related to the organization. In SBA, factors which are present in the success or failure of technological innovation projects are certainly not obvious. There is not a single factor that we can appoint as the cause of success or failure of an innovation. We can only mention some factors that the experience has shown to be important but not essential: The SBA mix is expressed by Table 1 .  SBA4 is a mature area gradually phasing out.
THREE MANAGEMENT CHARACTERISTICS AND FUNCTIONS
The flow of the Management Process begins with the three basic elements with which a manager deals: Ideas, Things and People. Management of these three elements is directly related to conceptual thinking -of which planning is an essential part -administration, and leadership (WHITLEY, 2008) .
We can identify three types of managers required in organizations as the planner, the administrator, and the leader.
Note the distinction between leader and manager. Terms should not be used interchangeably.
While a good manager will often be a good leader, and vice versa, this is not necessarily the case.
In industry, education, and government it is possible to have an outstanding manager who is not capable of leading people but who, if he recognizes this deficiency, will staff his organization to compensate for it. Alternatively, an entrepreneur may possess charismatic qualities as a leader, yet may lack the administrative capabilities required for overall effective management; and he too must staff to make up for the deficiency.
We are not dealing here with leadership in general. We are dealing with leadership as a function of management. Nor are we dealing with administration in general but, again, as a function of management. We understand that Management is related to achieving objectives through others, Administration is related to managing the details of executive affairs, and Leadership has the task of influencing people to accomplish desired objectives.
A comparison of attributes of innovative units versus operating units is shown in Table 2 . Three functions -analyzing problems, making decisions, and communicating -are "general"
or "continuous" functions because they occur throughout the management process rather than in any particular sequence. For example, many decisions will be made throughout the planning process as well as during the organizing, directing, and controlling processes. Equally, there must be communication for many of the functions and activities to be effective. The active manager will be employing problem analysis throughout all of the sequential functions of management.
In actual practice, of course, the various functions and activities tend to merge. While selecting a top manager, for example, an executive may even be planning new activities which this manager's capabilities will make possible, and may even be visualizing the organizational impact of these plans and the controls which will be necessary. This representation of the management process should produce a variety of benefits. Among these benefits are:
 A unified concept of managerial functions and activities.
 A way to fit together all generally accepted activities to management.
 A move toward standardization of terminology.
 The identifying and relating of such activities as problem analysis, management of change, and management of differences.
 Help managers to see the "boundaries of the ballpark" and sensing the sequential relationships of certain functions and the interrelationships of others.
 Clearer distinctions between the leadership, administrative, and strategic planning functions of management.
In addition, the representation should appeal to those who would like to see more emphasis on the "behaviorist" functions of management, for it elevates staffing and communicating to the level of a function. Moreover, it establishes functions and activities as the two most important terms for describing the job of the manager. The digraph is examined for completeness and possible reinterpretation of relational links, perhaps even iterating through the whole process with revised element sets or relational sets or relational statements. Appropriate interpretive symbols and / or notation are then introduced to produce an interpretive structural model. The technique can be implemented in a computer-aided interactive environment in such a way that users are responsible for making subjective judgments while the computer is employed for bookkeeping and for performing and displaying the results of simple logical operations (CUTTANE, 1988; WARFIELD, 1974 , WARFIELD, 1990 KLINE, 2004; WARFIELD, 2006) .
INTERPRETIVE STRUCTURAL MODELING
Potential ISM application contexts include (FARRIS, 1974; MALONE, 1975) :
 Issue analysis: to explore the adequacy of a proposed list of conceptual elements for illuminating a specified context  Learning: to develop a deeper understanding of the meaning and significance of a specified list of elements  Action or policy analysis: to identify particular areas for policy action which offer advantages or leverage in pursuing specified objectives.
The description of ISM in terms of steps is given in Fig. 5 . Debugging and Trouble -Support, for it is responsible to keep business operating properly. These different parts of SBA are shown in Table 1 . The Gap analysis is one of the major questions posed to the general management and relates to the gaps predicted in sales or any other forms of objectives. Gaps are the observed differences between the established objectives and the predicted (Trend Analysis) actual values of these objectives (BRIGHT, 1970) . It is then necessary to perform a trend analysis in order to establish timely innovations policies necessary to minimize these gaps before they actually occur. This trend analysis should encompass technology, social, political and economical issues, as seen in Fig. 3 . Mathematical modeling of strategic changes shows that as time increases, more strategic planning is necessary over equivalent periods of time. This is a basic and essential consideration for the general management of the organization. As we have shown the concept of strategic management vis-à-vis the environment (Fig. 1) is composed of three basic subsystems interacting with the environment. These sub-systems are the General Management, the 
